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Qualifications and experience concerning Africa

*     first proper job after joining Longman as a graduate trainee was to be posted to Longman Nigeria in Lagos for two years to run a large  national book distribution operation during the last year of the civil war and the first year of post-war reconstruction

*     then a year in Ghana: setting up distribution warehouse and systems

*     then several months setting up warehouse and distribution systems in Jamaica and Trinidad

*     then ten years based in UK editing, publishing, and then providing general management for African and Caribbean companies, branches and agencies, including lengthy secondments to Longman Nigeria, which in the late 70s had the biggest warehouse in Longman Group and was also its most profitable company and source of profits for the UK-based company 

*     over latter years continuing involvement in Africa (including in francophone countries) as a publisher and a publishing consultant, my latest involvement being six months spent as a consultant on textbook publishing, evaluation, procurement,  distribution, storage etc between Sept 2006 and Aug 2007 in support of a large educational development programme in three northern states in Nigeria funded by the World Bank and DFID

*     now an independent gun for hire, working in the UK/Europe, Africa, the FSU (e.g. just back from Azerbaijan and Mongolia) etc on behalf of commercial educational publishers and on educational reform programmes in Africa and transitional economies funded by the World Bank, the EU, DFID etc …
AFRICA

NB a deliberately low technology approach – PowerPoint presentations pose problems in many countries in Africa when the power goes off, no screen is supplied, etc …

*     It is impossible to summarise and generalise about such a huge continent, but …

*     “ Ex Africa semper aliquid novi “

*     Like the Caribbean, it is not homogenous 

*     Different peoples and tribes

*     Varying histories, though nearly all marked by relatively short colonial experiences

*     Varying national characteristics – viz. Ghana vs. Nigeria

*     Different legal, commercial, educational systems and administrative systems

*     Harsh military or civilian dictatorships-benevolent dictators and single-party systems-varying degrees of democracy and civil society

*     Huge variations in climate, topography, resources 

*     And rapidly changing in some ways e.g. the impact of mobile phones

*     I could go on …

*     Therefore, concentration is on some vignettes drawn from Africa South of 

       the Sahara i.e. excluding Arabic-speaking and Magreb countries and the

       Horn – and for the most part also, RSA   

SOME SELECTED STATISTICS

	Country
	Pop’n

(M)
	GDP ($m)
	Primary

($000)
	Supp./ Priv.

($000)
	Elective

($000)
	Secondary

($000)

	 
	
	
	
	
	
	

	The Gambia
	1.7
	4,114
	206
	52
	10
	113

	Sierra L’ne
	6.1
	5,991
	1,025
	250
	68
	115

	Ghana
	22.9
	70,785
	6,524
	2,500
	1,250
	4,021

	Nigeria
	135.0
	216,245
	62,532
	20,000
	4,632
	53,942

	Kenya
	36.9
	54,653
	46,400
	9,000
	2,850
	13,307

	Tanzania
	39.4
	37,031
	12,902
	3,868
	1,112
	487

	Uganda
	30.3
	57,886
	6,669
	167
	50
	1,571

	Rwanda
	9.9
	15,155
	1,610
	322
	161
	205

	Zambia
	11.5
	15,168
	2,725
	1,015
	532
	989

	RSA
	44.0
	703,709
	
	
	
	

	DRC
	65.8
	60,165
	
	
	
	

	Cameroon
	18.1
	45,777
	
	
	
	


Notes:

Most market and sales estimates and figures for Africa need to be taken with a pinch of salt due to the difficulty of:

(a)   obtaining reliable national statistics from each African country; 

(b)   separating out sales of locally published and produced titles from those exported from the UK (often to subsidiary companies);

(c)   arriving at constant local price/income figures. 

The above guesstimates are an attempt to aggregate all such sales by calculating them as local country sales for anglophone territories only. The high incidence of pirated and Indian editions makes it almost impossible to estimate Tertiary sales.  Supplementary materials sales at Secondary level for all but the last three countries listed above may amount to $10m. 

[Sources: Times Atlas, Wikipedia, UK industry and others] 

SOME COMMON ISSUES

Note three important caveats:

1     RSA presents significant differences – but also similarities and growing problems for the poor and the non-white non-middle classes 

2     There are often considerable national, regional and in-country variations – cf Nigeria (the North: mainly Muslim; the South: mainly Christian; 30m Yoruba in the southwest (and in neighbouring Benin); 30m Hausa in the north) and 30m plus Swahili speakers in Kenya, Tanzania and eastern DR Congo etc, i.e. large linguistic language groups by any standards …)

3     A good school and its teachers in say Tema, Ghana, will be as good as (but not as common as) one anywhere in the world; while a rural school only 30kms away may scarcely resemble a school judged by European standards

NB Francophone and lusophone countries present similar challenges, with added factor of ex-colonial power’s particular approach to educational policy, administration etc

*     Overwhelming importance of the state sector

*     Overwhelming importance of educational books to the virtual exclusion of general/trade books and novels – except when they are set books – reading and buying books for pleasure is noticeable by its absence

*     Each country has its own specific and particular exams and curriculums

*     Nearly all are experiencing rapid population growth and a large proportion of their population are under twenty 

*     Many suffer from poor communications and transport infrastructure of all kinds

*     Most suffer from corruption, incompetence and/or maladministration

*     Divisions within Ministries of Education are notorious for either not having or not sharing crucial and/or reliable information e.g. enrolment statistics, budgets, actual expenditure.  Lack of integrated planning is very common - knowledge is power … 

*     Exchange control regulations, import documentation and import and other taxes distort and make difficult the importation of books in many countries, and make international trade within Africa even more problematic

*     Many countries still have high levels of centralised choice and ordering.  This also leads to corruption, the diversion of books to favoured/urban schools, and even into the black market – and, through inefficiencies, lack of transport etc, brand new and urgently needed books lying unused in warehouses for months and sometimes years 

*     Fluctuating state/Min. Ed finances and order/re-order cycles

*     Single course choice vs. freedom of choice – again, leading to corruption 

NB there can often be different policies in different states and at different levels in the same country – e.g. Nigeria, RSA

*     Poorly trained, poorly paid, late paid and poorly motivated teachers – esp. at Primary level

*     Poor school infrastructure – esp. at Primary level

*     Poor book/pupil ratios – ranging from no books at all to 1:1; 1:2; 1:3 etc – and very few cases of anything apart from Pupils Books being provided even when Workbooks and Teacher’s Books exist

*     Very little funding available for any supplementary materials (dictionaries, readers etc)

*     Poor pupil/teacher ratios – e.g. the average class size at Primary level in kano State Nigeria is about 70 … and this is before defining what constitutes a classroom … 

*    A bizarre but understandable event (given that book supply is so unpredictable) is that when new books finally are provided it is not uncommon for schools to keep them unused – they are too valuable to use …

*     Boy and girl enrolments/seasonal non-attendances

*     Poorly funded universities and tertiary institutes

*     Pathetic public libraries with no acquisition budgets at all (it is only Book Aid that has done anything over the past 2-3- years to get at least some suitable books into them) and often entirely inadequate university libraries 

*     Piracy – the Nigerian Publishers Association estimates that up to 35%-40% of all books sold in Nigeria are pirated – and maybe more …

*     The supreme importance of donor agencies, NGOs, the WB, DFID etc 

*     The lack of a general reading public, plus the fact that state purchases keep bookshops out of the school book supply chain in many countries, means that there are - with a few minor exceptions – very few or no UK style bookshops anywhere. For example, in the whole of Nigeria (pop. 135m) I count only Maseru Bookshop in Ibadan as approaching anything like the standards of a reasonably stocked and run bookshop.  The situation in some bigger cities in major tourist destinations is better, though not brilliant, e.g. Kenya, Tanzania.

WHAT HAPPENS RIGHT NOW? WHAT CHANCES ARE THERE FOR NEW KIDS ON THE BLOCK? WHAT APPROACH TO TAKE?

*     The usual suspects are there, operating through their own usually long established local companies/branches - Macmillan, Pearson, OUP, Evans …

*    The other usual suspects are also often there, working through local agents – Murray,

Hodder, CUP, Walker Books, Butterworths, Penguin …

*     There is a growing number of local publishers – ranging from the good/well capitalised to the very poor and/or those who are much more printers than publishers – often with key interested parties/partners/contacts in high places, with whom JVs and/or strategic partnerships may be possible 

*     The (usually few) local bookshops and wholesalers also offer opportunities

*     Export and library suppliers – Mallory, Blackwells, etc – make it their business to know about WB, government and other book purchases, and can sometimes lead to quite substantial orders for library and supplementary materials

KEY FACTORS FOR LONG TERM SUCCESS

*     Continuity of policy, personnel and market contact/knowledge – this is of supreme importance, and one reason why Macmillan have done so well, and better than everyone else, over many years over the entire continent taken all together 

*     Reliable local sources of advice, knowledge etc

*     Regular visits to the markets – e-mail (especially) and phone calls are just not

enough

*     Reliable, trustworthy agents/partners

*   importing, stock-holding and distributing

*   publishing

*      Patience and realism, a strong sense of humour, a strong constitution

*      High discounts, met net pricing, extended credit periods … 

*     Sales into one particular country will suddenly disappear for a year (or two or three years) because of a drop in commodity prices, a change of government, government incompetence, whatever; while in another prospects will be good for one (or two or three) years because of improved commodity prices, political stability or WB/donor-country inputs.  

*     Budgetting for, and taking a strategic view of, the entire continent is therefore easier and more realistic than for individual countries

*     Changes of senor politicians and Ministers mean that few if any ever understand or listen to professional advisers concerning the skills and time-scales involved in publishing and distribution.  For nearly everyone, printing is synonymous with publishing

*     The same often applies to senior officials in the WB and other agencies

*     There are often badly conceived and/or rushed changes in educational policies: cycles, curriculums, exams, funding, procurement …

IS IT WORTH IT?

*     Depends on taking a long term view
*     Many countries are rich in strategic minerals - which NB in the case of oil can be demonstrated to be both a curse and a benefit .  However, given the growth of the Chinese and Indian manufacturing sectors, world demand in general, etc, IF African governments can better manage their actual and potential income, maintain political stability and pursue consistent economic plans, then the market for books ought to develop  

*     Note that the Chinese (and Koreans) are making very significant investments in infrastructure etc so as to access minerals

*     There are in some countries signs of improvement in economic planning, the lessening of state controls, privatisation – cf Pearson buying back into and taking a bigger role in the management of Longman Nigeria.  As state controls are relaxed, the private sector market (e.g. schools, colleges, universities etc) will also increase 

*     Will technology change things?  Will e-learning etc provide new income streams?  Yes, a bit, but probably/almost certainly in the tertiary, technical and commercial/specialist areas of interest  

*     The printed word will continue to be hugely important for many years especially in the field of basic education 
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